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QUICK REFERENCE CHECKLIST
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24/7 CONTACT
217-782-7860

LOCAL RESOURCE REQUEST PROCESS:

· Requesting agency contacts the host agency directly to request the desired resources
· Request approved? All aspects of the deployment of equipment or personnel are coordinated by the agency requesting the resource and the agency(ies) providing the resource(s).
· Request denied? The requesting agency should contact IEMA Dispatch for possible resolution.
· IEMA Dispatch will contact the designated COMC who will vet the request and facilitate the deployment or assignment of the appropriate communications resources.
· Agencies deploying communications resources following a request that did not originally go through IEMA Dispatch are required to notify IEMA Dispatch for situational awareness purposes on the status of the deployed resources.
· IEMA Dispatch will notify the designated COMC. 


REQUEST FOR STATE DEPLOYABLE RESOURCES:

· Requesting agency contacts IEMA Dispatch to submit the request.
· Is request emergent? Contact IEMA Dispatch by telephone, STARCOM IESMA talkgroup, or any means available. 
· Is the request for a planned event or training exercise? Submit request by e-mail or telephone with as much advance notice as possible, minimum of Five days prior to the event.
· IEMA Dispatch will contact the designated COMC who will vet the request and facilitate the deployment or assignment of the appropriate communications resources.
· Requesting agency will be asked to provide incident/event documentation (ICS 205 Communications Plan, other applicable documents describing anticipated use of the resources).




REQUEST FLOW CHART	Comment by John 2014: 

[image: ../000_Lafayette%20Group_102915/ICTAP%202017%20TA/IL%20WO17-044%20COMU%20PLAN/IL%20SOP%20RESOURCE%20REQUEST%20PROCESS%20FLOW%20CHART%20REV2.]	Comment by John 2014: Final block of both the local and State Deployable flow chart are not visible when printed in black and white. 	Comment by John 2014: 	Comment by John 2014: Notification of IEMA only applicable to State Deployable Resources.

When Local Request is denied or cannot be filled, IEMA will provide Resolution ASSISTANCE.  There is no guarantee that the request will be filled. 
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The key to effectively addressing large scale man-made or natural disasters is responding sufficient resources in a timely manner and deploying those resources efficiently. This is true in every area of emergency operations and especially true in the arena of public safety communications. Having effective communications is critical for public safety and public service personnel in their initial response to any incident or event and throughout the duration of any extended incident/event. The ability for a region or state to deploy adequate and appropriate communications personnel and equipment in response to an incident results in enhanced coordination of resources and a safer and more timely resolution to any incident or event.

Public safety communication responses to large scale, multi-agency, multi-jurisdiction incidents have evolved to include the deployment of specially trained operational and technical personnel assigned to a Communications Unit (COMU) and working in an Incident Command System (ICS) configuration as established through the National Incident Management System (NIMS).  Additionally, transportable equipment and fixed solutions are employed to provide field and operational personnel with the communications resources they require when responding to major incidents.  

Specialized communications resources which have been placed throughout the state for rapid deployment are commonly referred to as Strategic Technology Reserve (STR). STR resources consist of the following categories:
· Communications Unit personnel
· Deployable communications equipment
· Frequency spectrum (radio channels and talkgroups)

The State of Illinois has been proactive in training and recognizing communications personnel to fulfill the various operational and technical assignments within the COMU. The State has developed a concept using Technology Support Teams (TST) and Telecommunicator Emergency Response Taskforces (TERT) that can be deployed to any incident throughout the state and provide the required ICS trained communications personnel to adequately address any major incident or event. TERT resources are also available to provide support to Public Safety Communications Centers which are impacted by a significant incident or event. Additionally, Illinois has obtained and pre-deployed communications and command equipment throughout the state referred to as Mobile Communications Equipment or as Mobile Communications Units (MCU) in other Illinois documents. Mobile Communications Equipment includes nine Illinois Transportable Emergency Communications System (ITECS) trailers, sixteen Unified Command Posts (UCP), four Sites-On-Wheels (SOW), and several mobile/portable radio caches.  

The purpose of this document is to provide information relative to the responsibilities of dispatch centers and public safety personnel in the requesting, deployment, tracking, and demobilizing of both communications personnel and equipment for pre-planned events and emergency incidents.
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This document is subject to information updates and changes. The use of this Record of Change helps manage such modifications throughout the life of this document. All attempts have been made to ensure the accuracy of the information within this document.
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This document is intended to assist users, decision makers and other public safety/service personnel in understanding the availability of communications resources throughout the State of Illinois.  It provides information on the intended use of such personnel and equipment in both pre-planned events, including training and exercises, and large scale man-made or natural incidents.  Additionally, it provides direction in the how such resources can be requested, activated, deployed, tracked and deactivated.  

[bookmark: _Toc484350624]Mobile Communications Equipment
There are four categories of Mobile Communications Equipment currently deployable within Illinois. These consist of nine Illinois Transportable Emergency Communications System (ITECS) trailers, sixteen Unified Command Posts (UCP), four Sites-On-Wheels (SOW), and radio caches. 
· ITECS units include a communications trailer that is towed by a Ford F550 truck.  The trailers include a 50ft radio tower, radios in VHF low, VHF high; UHF, VHF Aircraft; 700/800 MHz; STARCOM; 2 UHF repeaters; 1 800 MHz repeater; 1 700 MHz repeater and ACU-1000 for interoperability; and Satellite connectivity as well as multiple radio cachea caches of radios. 
· The UCP units are 40 foot mobile vehicles that are outfitted with communications suites, a radio cache, satellite connectivity, and meeting space for twelve persons. 
· Each SOW unit is a transportable STARCOM site with an 80ft radio tower that serves as infrastructure replacement and augmentation of the statewide STARCOM system plus an 800 MHz repeater. 
· Radio Caches are available hosted bywith the ITECS units as well as through a number of other sources agencies such as the Illinois Law Enforcement Alarm System (ILEAS); Illinois Mutual Aid Box Alarm System (MABAS); the Illinois Emergency Management Agency (IEMA); Illinois Department of Transportation (IDOT), and other state, regional and local entities.  These radios can be transported to the incident’s command post for distribution to personnel responding to the incident. Cache radios allow for all responders involved in an event/incident to have common, compatible communications equipment during an incident or event.  For agencies maintaining radio caches, refer to the State of Illinois Tactical Interoperable Communications Plan (TICP). Requests for one or more radio caches should be directed to the IEMA Dispatch Center for coordination. 



[bookmark: _Toc484350625]Communications Unit Personnel
Communications Unit personnel are trained in NIMS/ICS in various degrees appropriate to their function within the COMU. Personnel may be requested and deployed as appropriate to provide the level of communications resources necessary to support the incident or event.  These are the Technology Support Teams (TST) and the Illinois Telecommunicator Emergency Response Taskforces (IL-TERT).
· The TSTs are regionally based, and consist of specially trained personnel that are recognized to act in various ICS COMU roles during any large preplanned event or major incident.  
· IL TERT is regionally based, and consists of public safety Telecommunicators and Team Leaders that can respond to an event/incident and provide dispatch services to a Public Safety Communications Center or in the field.

The State of Illinois has strategically pre-deployed Mobile Communications Equipment to various counties agencies throughout the state. Each host county agency is responsible for the maintenance, availability and required staffing for the Mobile Communications Equipment assigned to that county. The locations of the various Mobile Communications Equipment are listed in the State of Illinois Tactical Interoperable Communications Plan (TICP).  Deployment of these resources are dependent upon availability based upon serviceability and priority.

Communications resources such as equipment and personnel can be requested by any agency requiring additional resources for the coordination of pre-planned events and/or training or for response to any major incident or event that requires resources beyond those available at the local level.  This document provides direction relative to the responsibilities of dispatch centers in the request process; the procedures for local-to-local as well as local-to-state requests and deployment processes; the tracking and accountability of resources; and the demobilization process for communications resources.


Talk Group and Channel Resources 
Do we need to add something to cover this? 
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· Agency Requesting Communications Resources: Responsible for submitting a request for communications resources to the proper receiving agency in accordance with this SOP. Emergent requests for assistance may be relayed via telephone, by radio using the Statewide Hailing Channel (STARCOM IESMA talkgroup), or by any means available. Communications resource requests for planned events or training exercises should be submitted using e-mail or telephone. The requesting agency will provide the nature of the problem, allowing the receiving agency to process the request and determine the most appropriate resources. When requesting resources for a planned event or training exercise, the requesting agency must provide an ICS 205 Communications Plan and other planning documents detailing the anticipated use of the resources. The requesting agency must also comply with any applicable SOPs and agreements for the use and return of resources as established by the owning agency.

· Communications Coordinator (COMC): Responsible for responding to calls from the IEMA Dispatch Center or other agencies regarding requests for communications resources. The COMC will vet the request to make a determination on the most appropriate resources necessary to sufficiently fulfill the needs of the requesting agency. The COMC will provide instructions to the IEMA Dispatch Center to initiate the deployment of the appropriate resources. Alternatively, the COMC may make contact directly with the STR host agency or personnel to make the deployment notification. In the case of requests for frequency spectrum (radio channels or talkgroups), the COMC will coordinate the assignment of the appropriate resources in accordance with applicable policies, procedures, FCC regional plans/authorization.

· Illinois Emergency Management Agency (IEMA) Dispatch Center:  Responsible for receiving and processing requests for communications resources (equipment, personnel, radioand radio channels/talkgroups). IEMA Dispatch will make contact with the designated Communications Coordinator (COMC) and follow any additional instructions provided. IEMA Dispatch is responsible for 24/7 monitoring of the Statewide Hailing Channel (STARCOM IESMA talkgroup). IEMA Dispatch will document requests for communications resources, and will maintain the current status and availability of state deployable communications resources.

· Northwest Central Dispatch Arlington Heights: Primary receiving point responsible for receiving and processing requests for Illinois Telecommunicator Emergency Response Taskforce (IL TERT) resources. After receiving the request and obtaining the necessary details, the State TERT Coordinator or on-call regional TERT representative will be contacted. The request will be vetted and a TERT team will be assembled for deployment.

· Peoria Dispatch: Alternate receiving point for receiving and processing TERT requests.

· Strategic Technology Reserve (STR) Host Agency: Responsible for maintaining and operating communications resources which are designated as Illinois STR resources. STR resources will be maintained in an operational ready condition and deployed in accordance with established policies, procedures, Memorandum of Understanding (MOU), or other agreements. STR host agencies may deploy resources upon receiving a request through the IEMA Dispatch Center or when contacted directly by the requesting agency. In cases where deployment of STR resources is initiated following notification directly from the requesting agency, the STR host agency is responsible for notifying the IEMA Dispatch Center with details of the deployment. Notification to IEMA Dispatch may be done via telephone or by radio using the Statewide Hailing Channel (IESMA).
· For IL-TERT, the Host Agency responsibilities are handled by the following Communication Centers:
· Northwest Central Dispatch Arlington Heights: Primary receiving point responsible for receiving and processing requests for Illinois Telecommunicator Emergency Response Taskforce (IL TERT) resources. After receiving the request and obtaining the necessary details, the State TERT Coordinator or on-call regional TERT representative will be contacted. The request will be vetted and a TERT team will be assembled for deployment.

· Peoria Dispatch: Alternate receiving point for receiving and processing TERT requests.
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Local Deployable Resources: Refers to instances where requests for locally owned/hosted communications resources are routed from one local agency directly to another local agency.  Deployment of communications resources between local agencies may be in accordance with established policies, procedures, mutual aid agreements, memorandum of understanding (MOU), local or regional plans, or other intergovernmental agreements.  

State Deployable Resources: Refers to requests for the following types of communications resources: 
· State deployable resources
· Equipment 
· Technology Support Teams (TST)
· All COMU positions
· IL TERT Teams
· Radio spectrum (talkgroups, channels)
· State deployable non-STR resources

Requests for IL State deployable resources may be received from local or State agencies, as well as agencies in other states. The 24/7 IEMA Dispatch Center serves as the primary contact point to receive and process requests for State deployable communications resources.  
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Emergency Incidents, Planned Events and Training Exercises  

[bookmark: _Toc484350629]Local Resource Request
· Requesting agency contacts the local host agency directly and requests the desired communications asset(s).
· If a request is denied, the requesting agency should contact IEMA Dispatch for resolution assistance. 
· All aspects of the deployment of equipment or personnel are coordinated by the agency requesting the resource and the agency or agencies providing the resource(s). 
· Agencies deploying state deployable communications resources following a request that did not originally go through IEMA Dispatch are required to notify IEMA Dispatch for situational awareness purposes on the status of the deployed resources.
· If this occurs, IEMA Dispatch will notify the designated COMC. This notification allows the COMCs to maintain situational awareness on incidents within the state, the current status of communications resources, and allows for improved ability to coordinate and anticipate the use of resources. 

[image: C:\Users\Robert\Desktop\LOCAL RESOURCE REQUEST REV2.jpg]	Comment by John 2014: Add Assistance to arrow regarding If request is denied.
[bookmark: _Toc484350630]Request for State Deployable Resources 
· Requesting agency contacts the IEMA 24/7 Dispatch Center to submit the request.
· For emergent incidents, contact the IEMA Dispatch Center by telephone, STARCOM IESMA talkgroup, or by any means available. 
· For planned events or training exercises, request must be submitted via email or phone with as much advanced notice as possible, but a minimum of five business days. Notification parameters need to come from Walt
· IEMA Dispatch will contact the designated COMC who will vet the request and facilitate the deployment of the appropriate communications resources.

[image: C:\Users\Robert\Desktop\REQUEST FOR STATE DEPLOYABLE RESOURCE REV2.jpg]
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Agencies requiring additional local or State communications resources must submit requests in accordance with the applicable procedures and process established for the incident. 
· On scene COMU personnel with the initial deployment may assist the impacted agency by facilitating the process to request additional communications resources.
· Requests for additional communications resources received by the IEMA Dispatch Center will be processed and coordinated through the designated COMC. 
· Agencies deploying communications resources following a request that did not originally go through IEMA Dispatch are encouraged to notify IEMA Dispatch for situational awareness purposes on the status of the deployed resources.
· If this occurs, IEMA Dispatch will notify the designated COMC. This notification allows the COMCs to maintain situational awareness on incidents within the state, the current status of communications resources, and allows for improved ability to coordinate and anticipate the use of resources.
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The IEMA Dispatch Center will maintain the current status and availability of Illinois communications resources. Current status and availability will be documented by IEMA Dispatch.

Once resources are activated, personnel responsible for the deployed asset(s) will notify and continually update the IEMA Dispatch Center of their current status, details of the deployment, subsequent status changes, and when they have completed demobilization.
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In order to take full advantage of all available statewide deployable resources, a complete and up-to-date list of deployment ready resources is necessary. The requesting agency shall be responsible for notifying the host agency that the resource has been demobilized. To maintain this list, the host agency or Team Leader shall notify the IEMA Dispatch Center once resources have been returned to service from deployment or taken out-of-service for any reason. The STR resource should not be deemed deployable until all necessary rehabilitation and replenishment has been completed and the resource is ready to be put into operation. In all cases where the term “resources” is used, it applies to equipment, spectrum and personnel. 

The COMC should ensure that:
· The borrowing entity returns that equipment in same condition as received. 
· The hosting agency inventories the resources to ensure that all loaned equipment is returned and oversees its return to operational status and ready for deployment.
· Radio cache managers inventory and inspect all returned resources.
· Asset tracking and accountability logs are updated, ensures that batteries are charged/replaced, ancillary equipment is replenished and any necessary reprogramming performed before declaring the cache ready for deployment.
· Resources with self-contained power capabilities should be inspected to ensure that fuel, oil and any other consumable resources are replenished and that preventative maintenance has been performed to ensure that all equipment is functional and ready for use.
· It is imperative that individual SOPs be followed for STR equipment setup, operation and demobilization processes.
· All personnel requirements are fulfilled. 
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OVERVIEW OF COMMUNICATIONS RESOURCES

The following pages present information on specific communications resources available in the State of Illinois.  These resources include various types of deployable communications equipment, communications emergency response teams, and the coordinated use of radio frequency spectrum (Talkgroups, Channels) that are available to support public safety agencies in responding to large scale natural or man-made incidents and large pre-planned events.  
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ITECS are trailer mounted communications packages that are deployed through the use of a Ford F-550 truck.  There are nine ITECSThese units are deployed with host agencies throughout the State of Illinois.  Each ITECS is equipped with:
· 50ft tower that accommodates multiple antennas 
· can function as command post provide technology support to a command post.  
· ACU-1000 gateway 
· can provide internet via the onboard networking systems
· can provide connectivity to fixed IT and telephone infrastructure through the onboard broadband satellite system., Ccellular units as well also provide telephone service
· can provide telephones, radios, computers and a printer 
· can provide radio coverage in areas where there is no fixed infrastructure coverage

Each ITECS is outfitted with the following equipment:  
· An onboard 10 KW generator
· 25-gallon diesel fuel tank which can operate for approximately 36 hours without being refueled.
· One HF radio
· One VHF Low Band radio
· Three VHF High Band radios
· Two VHF High Band high-power radios
· Three UHF radios
· One VHF Aircraft radio
· One 800 MHz Conventional radio
· One STARCOM 21 radio
· Four repeaters (two UHF, one 700 MHz and one 800 MHz)
· Portable radio cache
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The State of Illinois has purchased and deployed 16 mobile command vehicles, referred to as Unified Command Posts (UCP).  Thirteen of these units have been deployed throughout the state and three are deployed within the Cook County/Chicago area.  These units are based on a Freightliner MT-55 forward control chassis and are 40’ long, 12’5” high and 8’ wide.  The UCPs were designed to provide robust communications and IT infrastructure to public safety officials for support during sustained operations.  Based on the FEMA OEC resource typing, the UCP Vehicle has been classified as a Command Platform.  

Each UCP provides the following:
· Dedicated space for communications personnel
· Meeting space for up to twelve personnel
· Internet connections via the onboard networking systems
· Connectivity to fixed IT and telephone infrastructure through the onboard broadband satellite system
· Flexible IT and telephonic support for command staff
· Interoperable radio connectivity within its own network area as well as to local infrastructures
· Radio coverage in areas where there is no fixed infrastructure coverage utilizing Simplex or Direct Channels..

Each UCP is equipped with the following:
· Onboard 12 KW generator
· 90-gallon fuel tank which can operate for approximately 48 hours without being refueled
· 4 VHF high band public safety programmable radios
· 1 VHF low band public safety programmable radio
· 3 STARCOM radios
· 1 HF radio
· 1 UHF public safety programmable radio
· 1 VHF Aircraft radio. 
· Radio Cache
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The State of Illinois has fourmultiple Site-on-Wheels or SOWs.  Three SOWs are assigned to the Illinois State Police and one is assigned to the Illinois Emergency Management Agency.  These SOWs are staged at four different locations throughout the state.  The SOWs were specifically designed to extend the range of the statewide 700/800 MHz STARCOM21 Land Mobile Radio (LMR) platform during sustained operations as well as an 800 MHz interoperable repeater and serve as a STARCOM infrastructure replacement and augmentation device.  

Each SOW provides the following:
· Mobile trailer equipped with a 80 ft. radio tower
· On board 25 KW generator
· 90-gallon diesel fuel tank which can operate for approximately 3-4 days without refueling
· A three-voice channel LTR site with LTE and satellite for backup and an 8TAC9X repeater.  The channels on the repeater vary for each SOW
· Uses both alternating (AC) and direct (DC) electricity 
· Capability and hook-up equipment to operate via shore power.    
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[image: ]

The ability to have a supply of available mobile and portable radios and their associated equipment, i.e. micro/speakers, holsters, etc. that can be quickly deployed, is critical in public safety’s response to any large scale, multiple jurisdictional incident or event. This equipment provides communications capabilities for the deployment of personnel above normal operational staffing and ensures that outside agencies responding to these incidents who may have incompatible radios, can be issued equipment allowing them to communicate with other personnel at the scene. Requests for Radio Caches whould be directed to the IEMA Dispatch Center. Radio caches are available fromhosted by  the following:

· Each ITECS has a cache of portable radios
· Illinois Law Enforcement Alarm System (ILEAS)
· Illinois Mutual Aid Box Alarm System (MABAS)
· Illinois Emergency Management Agency (IEMA)
· Illinois Department of Transportation (IDOT)
· Other state, regional and local entities that are listed in the State of Illinois TICP.
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During times of large scale natural or man-made disasters as well as major pre-planned events, public safety agencies are assisted in their communications needs by volunteer Auxiliary Communications Groups.  

AUXCOMM consists of licensed amateur radio operators whose primary purpose is to furnish communications during planned events, training exercises, or natural disasters, when regular communications fail or are inadequate.  These volunteers utilize their own equipment as well as state ARES equipment to pass on critical information as well as collection relevant information for use by public safety personnel. AUXCOMM also functions at the local level to meet local communications needs.  

Requests for AUXCOMM resources are made to the State AUXCOMM Coordinator who will then consult with the Regional AUXCOMM Coordinator.  The State AUXCOMM Coordinator will assign appropriate AUXCOMM resources and notify the requesting agency of the resource assignment and estimated arrival time at the incident. 


[bookmark: _Toc484350640]Talk Group and Channel Resourses 

If we decide to put this in


Technology Support Teams (TST)

[bookmark: _Toc469294628][bookmark: _Toc469294629][bookmark: _Toc469294630]Technology Support Teams (TST) serve a number of public safety communications functions throughout the State of Illinois.  Among these is the ability to respond as a Mobile Support Team (MST) to disasters, natural or man-made, and large events where public safety agencies require enhanced communications capabilities and where communications and technology issues may occur.  TSTs are regionally/locally based and consist of communications subject matter experts.  These teams are centrally managed much like current fire and law enforcement special teams and are staffed by volunteers who operate with the teams with the permission of their employing agencies.  Team members are drawn from the varied disciplines of public safety as well as technical agencies and are available for State deployments of no less than 72 hours on short notice.  TST members are trained in NIMS/ICS. TST members provide personnel to fill the various positions within the Communications Unit. These positions include but are not limited to the following:
· Regional TST Coordinator (TST-COORD)	Comment by J G Office PC: Need to put in Acronym list 
· Regional TST Operations Lead (TST-OPS)
· Communications Unit Leader (COML)
· [bookmark: _Toc469294631]Communications Unit Technician (COMT)
· [bookmark: _Toc469294632]Deployment Electronic Technician Specialist (THSP-ELEC)
· [bookmark: _Toc469294633]Technical Specialist - Mobile Communications Equipment (Unit) (THSP-MCU)
· [bookmark: _Toc469294634]Technical Specialist – Gateway (THSP-GW)
· [bookmark: _Toc469294635]Technical Specialist – Cache Radio (THSP-Cache)
· [bookmark: _Toc469294636]Technical Specialist – Telephony & Networks (THSP-TEL)
· [bookmark: _Toc469294637]Technical Specialist – Information Technologies (THSP-IT)
· [bookmark: _Toc469294638]Technical Specialist – Video and Video Conference (THSP-VC)
· [bookmark: _Toc469294639]Technical Specialist – Geographic Information Systems (THSP-GIS)
· [bookmark: _Toc469294640]Incident Communications Center Manager (INCM)
· [bookmark: _Toc469294641]Radio Operator (RADO)
· [bookmark: _Toc469294642]Incident Tactical Dispatcher (INTD)
· [bookmark: _Toc469294643]Auxiliary Communications Manager (AUXCOMM)
· [bookmark: _Toc469294644]Auxiliary Communications Operator (AUXCOMM OP)

TST members are also support staff during the deployment of ITECS and UCP resources.  
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Illinois Telecommunicator Emergency Response Teams (IL-TERT), are patterned after the national Telecommunicator Emergency Response Taskforce model.  The purpose of the TERT is to act as mutual aid organizations providing public safety dispatchers and dispatch supervisory personnel that can be deployed anywhere throughout the state.  These personnel provide both PSAP to PSAP and field response mutual aid. TERTs are locally based and consist of public safety communications center dispatch personnel and dispatch supervisors that can respond to any large scale natural or man-made disasters or large preplanned events and provide dispatch services from provided fixed locations or from UCPs.  

TERT teams consist of the following personnel:
Team Leader:
A public safety telecommunications supervisor capable of functioning as a TERT Telecommunicator, as defined above, and of supervising, directing and assessing the work of other PSAP personnel.
Team Member
· Call Taker: A public safety call taker capable of receiving, assessing, prioritizing and classifying calls for service.
· Dispatcher: A public safety dispatcher capable of receiving, prioritizing and distributing calls for service using a public safety radio system.
TERTs are requested through the IL-TERT Communications Center (Northwest Central Dispatch System).  The IL-TERT Communications Center will receive the request and relay the information to the IL-TERT State Coordinator or their Alternate.  The IL-TERT State Coordinator will assign IL-TERT Resources and notify the requesting agency of the resource assignment and estimated arrival at the incident
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ASSET LOCATIONS BY IEMA REGION	Comment by J G Office PC: I added updated map 
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COMU SOPS AND REFERENCES

	ITECS
	Illinois Transportable Emergency Communications System (ITEC) Standard Operating Procedure
www.illinois.gov/iema/ITTF/Documents/Publications/StatewideDeployableTeams.pdf

Additional information concerning ITECS can be found in the IL TICP
www.illinois.gov/iema/LocalEMA/Documents/SCIP/TICP.pdf

	TST
	Technology Support Teams (TST) Framework Concept document

	MCU
	Mobile Communications Units
A listing of mobile communications units can be found is section 4.7 of the IL TICP:
www.illinois.gov/iema/LocalEMA/Documents/SCIP/TICP.pdf 

	IL TERT
	Illinois Telecommunicator Emergency Response Taskforce (TERT) Deployment SOP

Additional information about IL TERT can be found at: www.iltert.org/

	SOW
	Site on Wheels Mobile Communications Unit Standard Operating Procedure

Additional information about SOWs available in Illinois can be found in the IL TICP: www.illinois.gov/iema/LocalEMA/Documents/SCIP/TICP.pdf

	I2FOG
	Illinois Interoperability Field Operations Guide:
www.illinois.gov/iema/LocalEMA/Documents/SCIP/IIFOG.pdf

	AUXCOMM
	IL AUXCOMM Deployment Standard Operating Procedures

	TICP
	IL Tactical Interoperable Communications Plan (TICP):
www.illinois.gov/iema/LocalEMA/Documents/SCIP/TICP.pdf
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ACRONYMS AND DEFINITIONS

	ACRONYM:
	DEFINITION:

	A

	AC
	Alternating Current

	ACU
	Audio Control Unit/Gateway Device

	APCO
	Association of Public Safety Communications Officials

	ARES
	Amateur Radio Emergency Services

	AUXCOMM
	Auxiliary Communications

	C

	COMC
	Communications Coordinator

	COML
	Communications Unit Leader

	COMT
	Communications Technician

	COMU
	Communications Unit

	D

	DC
	Direct Current

	F

	FEMA
	Federal Emergency Management Agency

	H

	HF
	High Frequency

	I

	I2FOG
	Illinois Interoperability Field Operations Guide

	ICS
	Incident Command System

	IDOT
	Illinois Department of Transportation

	IEMA
	Illinois Emergency Management Agency

	IESMA
	STARCOM Statewide Hailing talkgroup

	IESMA
	Illinois Emergency Services Management Association

	IL-TERT
	Illinois Telecommunicator Emergency Response Taskforce

	ILEAS
	Illinois Law Enforcement Alarm System

	INCM
	Incident Communications Center Manager

	INTD
	Incident Tactical Dispatcher

	ISP
	Illinois State Police

	ITECS
	Illinois Transportable Emergency Communications System

	L

	LMR
	Land Mobile Radio

	LTE
	Long Term Evolution

	LTR
	Logic Trunked Radio

	M

	MABAS
	Mutual Aid Box Alarm System

	MCU
	Mobile Communications Unit

	MHZ
	Megahertz

	MOU
	Memorandum of Understanding

	MST
	Mobile Support Team

	N

	NENA
	National Emergency Number Association

	NIMS
	National Incident Management System

	P

	PSAP
	Public Safety Answering Point

	R

	RADO
	Radio Operator

	S

	SOP
	Standard Operating Procedure

	SOW
	Site on Wheels

	STR
	Strategic Technology Reserve

	T

	TICP
	Tactical Interoperable Communications Plan

	TERT
	Telecommunicator Emergency Response Taskforce

	THSP
	Technical Specialist

	TST
	Technology Support Team

	U

	UCP
	Unified Command Post

	UHF
	Ultra High Frequency

	V

	VHF
	Very High Frequency





GLOSSARY/DEFINITIONS

	TERM:
	DEFINITION:

	Auxiliary Communications (AUXCOMM)
	Refers to resource that consists of volunteer communicators who provide supplementary or backup communications. The majority of AUXCOMM resources come from amateur radio operators, and are able to provide a wide variety of voice, data, and other technical communications expertise. AUXCOMM personnel should designate a representative to serve as an AUXCOMM Manager who will interface with the COML during an incident or event. When deployment is coordinated through IEMA, the resource is referred to as AUXCOMM. When deployed at the local level, other amateur radio organization specific terms may be utilized.

	Communications Coordinator (COMC)
	Coordinates communications resources (personnel, equipment, frequency spectrum/radio channels/talkgroups) following a request for resources. COMCs also provide coordination during multiple incidents or events to facilitate the most effective deployment and use of available resources. COMCs maintain currently situational awareness on the status of communications resources throughout the state.

	Communications Resources
	Communications resources which include three distinct categories: equipment (local, regional, state), communications unit personnel, or frequency spectrum (radio channels/talkgroups).

	Communications Technician (COMT)
	Provides support to the COML and the incident management organization with the design, installation, distribution, operation, and ongoing support of incident communications systems.

	Communications Unit Leader (COML)
	Plans and manages the technical and operational aspects of the communications unit during an incident or events. Responsible for establishing the required communications capabilities, participates in incident action planning, and develops the Incident Radio Communications Plan using an ICS 205.

	Emergency Management Assistance Compact (EMAC)
	An all-hazards, all-discipline mutual aid compact that serves as a legal foundation for sharing resources directly between states. EMAC was signed into law in 1996, and includes all 50 states, the District of Columbia, Puerto Rico, Guam, and the US Virgin Islands. EMAC offers assistance during governor-declared states of emergency or disaster, and allows states to send personnel, equipment, and resources to assist with response and recovery efforts in other states.

	Forward Deployment Team
	Refers to communications personnel who respond prior to or immediately following an incident or event to provide a rapid on-scene assessment. The team may provide initial communications support to the impacted agencies upon request, and can facilitate the process to request additional communications resources when appropriate.

	IEMA Dispatch Center
	A 24/7 communications center housed within the Illinois Emergency Management Agency at the State Emergency Operations Center facility. The IEMA Dispatch Center serves as the 24/7 receiving point to process notifications and requests for communications resources and support. IEMA Dispatch maintains the status and availability of communications resources, and facilitates contact with COMCs to coordinate the effective use of communications resources.

	IEMA Provision Act
	An act (20 ILCS 3305) which establishes the IL Emergency Management Agency within the Executive Branch of state government. Authorizes emergency management programs within the political subdivisions of the state. Provides for the delivery of mutual aid among the political subdivisions and taxing districts of the State, and with other states.

	IESMA (STARCOM21  Talk Group)
	Statewide hailing talkgroup on STARCOM21 system. This channel is monitored by the IEMA Dispatch Center on a 24/7 basis. It may be used to request and coordinate communications resources as described in this document.

	Illinois Emergency Services Management Association (IESMA)
	The Illinois Emergency Services Management Association is a professional association with membership comprised of emergency managers, emergency management staff, and private sector partners across the State of Illinois. IESMA serves as the conduit from local to state and federal agencies. IESMA uses a collaborative platform to enhance the emergency management profession through mutual aid services, public relations, and professional standards.

	Illinois Interoperability Field Operations Guide (I2FOG)
	Collection of technical reference material to aid Illinois Communications Unit personnel in establishing communications solutions during emergency incidents and planned events.

	Illinois Law Enforcement Alarm System (ILEAS)
	Consortium of over 900 local governments created to meet the needs of local law enforcement throughout the State of Illinois. ILEAS provides mutual aid, emergency response, and the combining of resources for public safety and terrorism prevention and response.

	Illinois State Police (ISP)
	Statewide law enforcement agency which falls under the Executive Branch of state government, and consists of four operational divisions: Administration, Forensic Services, Internal Investigation, and Operations. ISP provides the following seven programs: Patrol, Investigations, Information and Technology, Forensics, Communications, Integrity, and Agency Support.

	Illinois Telecommunicator Emergency Response Taskforce (IL-TERT)
	Intergovernmental Mutual Aid program that provides teams of qualified public safety/9-1-1 Telecommunicators under the following:
· Respond to the scene of a disaster incident within the state of Illinois
· Respond to disaster incidents outside Illinois under the EMAC
· Provide assistance to Illinois PSAPs that encounter crisis situations
· Provide guidance to agencies wishing to develop local Field Communications Teams

	Illinois Transportable Emergency Communications Systems (ITECS)
	Consists of nine (9) 12’ x 6’ trailers positioned around the state that contain a variety of communications equipment. ITECS units are hosted by local agencies and contain the following: equipment to provide communications and technology resources to an incident. 
· 10kw on-board generator
· 55’ tower with capacity for multiple antennas
· Multiple radios covering all frequency bands
· Transportable repeaters
· Control stations
· Portable radio caches with VHF, UHF, and 700/800 MHz radios 
· Satellite data capability
· Multiple types of telephone equipment
· Wireless data and printing capabilities
· PA system
· 

	Incident Communications Center Manager (INCM)
	Responsible for establishing and managing the operational aspects of an Incident Communications Center (ICC). May also provide administrative support to the Communications Unit Leader (COML).

	Incident Radio Communications Plan (ICS 205)
	A standard ICS form prepared by a COML and used to document all communications channel or talkgroup assignments for each operational period of an incident or event. The ICS 205 should contain details on each channel/talkgroup assigned, including the function, assignment, and frequency information when applicable. Gateway patches, pertinent details, and any special instructions are also included in designated notes/remarks fields.

	Incident Tactical Dispatcher (INTD)
	Specially trained individuals filling radio operator positions who are qualified to operate outside of the 9-1-1 Dispatch Center in locations such as command posts, incident communications centers, field locations, emergency operations centers, etc. INTDs may provide communications support during various incidents or events, responding as a team or as single resources.

	Mutual Aid Box Alarm System-Illinois (MABAS-IL)
	Serves local fire agencies, MABAS Divisions, State of Illinois agencies and departments, and the Cook County UASI-DHSEM by providing a systems-based resource allocation and distribution network of fire, EMS, rescue, and special operations teams for emergency and sustained response within and outside the State of Illinois.

	Mobile Support Team (MST)
	Defined within the Illinois Emergency Management Agency Act. Refers to personnel, vehicles, and equipment designated as teams which train, dispatch, and respond to provide resources and support during disaster or other incidents.

	Site on Wheels (SOW)
	Four Ttransportable radio tower trailers with STARCOM equipment that can provide infrastructure replacement or augmentation. Unit also supports an 8TAC9X Repeater

	Strategic Technology Reserve (STR)
	A suite of communications resources distributed regionally throughout the state designed to ensure that communications among public safety agencies on the scene of an incident or event are capable of communicating locally, regionally, and statewide as required. STR resources consist of three distinct categories: Communications Unit personnel, specialized communications equipment, and frequency spectrum (radio channels and talkgroups). There are a wide variety of resources which are considered parts of Illinois’ STR, including ITECS units, UCPs, and radio caches. There is also a considerable amount of communications resources available throughout the state operated by local, regional, state, or mutual aid partners that are not part of the defined IL STR.

	Technology Support Team (TST)
	Regional deployment teams of interoperable communications technology subject matter experts and communications unit personnel. TSTs are comprised of members from various agencies throughout the state. TSTs may be requested to respond and provide resources and support during various incidents and events where communications challenges or assistance is anticipated.

	Unified Command Post (UCP)
	16 rRegionally housed 40’ mobile vehicles with a communications suite, radio caches, and space for 12 command personnel. 13 UCPs are distributed to regions throughout the state, and 3 are located in the Cook County/Chicago area.
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